
Spring Fling 2023
March 24-25, 2023 (set up on Thursday, March 23)

Undecided where you’d like to volunteer?  The following descriptions will help you decide!
If you are unable to stand for the entire length of your shift, please

sign up for an area that allows sitting.

Book and Magazines
It's not a strenuous job and no heavy lifting. Standing work as the volunteer will enthusiastically
greet and assist customers. Keep tables orderly and restocked when not helping customers.

Demonstrations
You will assist the person who is presenting the demonstration (you will not be presenting the
demonstrations).  You might be asked to help the presenter unload supplies from their car, help set up
and then breakdown. Plan on standing up for the majority of your shift.

Educational Display Area
You will help set up this area on Thursday and oversee all of the educational displays and answer
questions from the public on Friday and Saturday. There will be some sitting, but mainly
standing.

Event Set up
This is a physical job and you will be working inside as well as outside. We will be setting up tables,
chairs, assisting vendors with their set up and moving in their materials. We will move Master
Gardener items from storage, assist with hanging signs, and distribute trash receptacles strategically
throughout the venue. Assist in setting up Master Gardener venues.
Clean Up Throughout Event
This job entails sweeping up litter from the grounds inside and out, monitoring trash receptacles
emptying and relining them as needed, monitoring restrooms for paper goods etc. We also stand by
for “other duties as assigned” should tables or chairs need to be moved etc.
Event Close Down- YOU EARN DOUBLE HOUR FOR HELPING CLEAN UP
This is a physical job involving work inside and outside. We stack and gather all chairs to a single
location, take down and stack tables. We assist packing and moving to storage Master Gardener
venue supplies.  We empty and reline all trash receptacles and sweep interior floors. This effort
begins at the close of the event and we will be among the last to leave at the end of the day about 1-2
hours after the event has ended.

Garden Jumble
The Garden Jumble committee takes in donations, which we then price and sell. Thursday is a
physical day which may involve lifting,cleaning items, etc.

****NO ITEMS will be sold OR HELD until 30 minutes prior to the start of the event on Friday.
Friday and Saturday are a bit more relaxed. You may find yourself talking to customers, rearranging
displays, wrapping and bagging items, or sitting down at the cash box. If you are talented at selling or
making suggestions as to how to use the items, this is when you can really shine! Late Saturday
afternoon may involve a little packing and loading, but we slash prices then sell everything possible
and keep our leftovers to a minimum. Many past volunteers will tell you that Garden Jumble is fun so
please consider joining our group!



Greeter
The responsibility of a greeter is to stand at the main entrances and great attendees.  You will be
giving attendees a sticker as they come in.  We use the sticker as a way to count how many people
attend Spring Fling. You should plan on standing the entire shift. GREETERS WILL NOT BE
ALLOWED TO SIT IN CHAIRS AT THE ENTRANCES.

Information booth
Volunteers will sit at a table in one of the two booths we will set up at the main entrances.  You will
greet visitors and provide info.  This booth will probably be located outside, under a tent.

Kid's Corner
Volunteers must be able to stand and move around their assigned area when necessary.
Some sitting is required when helping visitors complete crafts or help with the educational
demonstrations. It is imperative that you enjoy working with children, since you must display
patience and understanding of various levels of attention spans of different age levels.  Volunteers
must engage socially with parents and children with a ready smile!

Medical volunteers
If you are a nurse, doctor, PA or have CPR skills, you will be able to sign up for Sf emergencies.  Sign
up for your regular shifts, but let us know you training and we will add you to the help list

Microphone announcer
You should be comfortable walking around the event and speaking into a loudspeaker system.  You
will make announcements for upcoming speakers and demos.  You must have a strong, loud voice.

Parking lot
We could not have a successful event without parking lot attendants.  You will work outside and guide
members to the parking areas.  Also, advise MG members to park in designated area.  We will
distribute a parking map to our master gardeners and the vendors prior to the event.

Plants
* Outside, rain or shine* People who like to be busy will be happiest in this role.
* There are NO  PRESALES.
* Plant sales area requires standing and lifting.
* Organize plants, keep tables full and neat, water plants. Good customer service skills are a MUST.
* Must be comfortable talking to the public, answering questions and selling.
* Plant sale cashier areas can be fast paced, with long lines. Good math skills are a must.
* Super fun. You won’t be bored.

Photo Exhibit
For those volunteering for sessions at photo exhibit the point is to engage the public. Discuss the
plant, the insect, the tree, the bloom—answer all the questions. If more information is needed, get
their contact info and email them the answer. The point- engage the public, educate, and promote the
Master Gardener Program. So, if you are good at talking with the public this is for you! Engage the
children. You will be standing your entire shift.



Recycle Right
Have fun sharing all the ways to RECYCLE RIGHT. All the examples are displayed on the tables
along with the newest projects to repurpose and reuse. Share the tricks to turn plastic bags into one
of a kind totes and unlimited unique ways to use nature’s bounty of nuts, acorns, pinecones, shells,
as well as all recyclables. Be part of the ongoing demonstrations from composting to managing
household hazardous waste while you stand or sit showing how we can all be GOOD STEWARDS
OF OUR ENVIRONMENT as we RECYCLE RIGHT. You may sit while working in this booth, but
you will be required to interact with the public.

Refreshments
My first suggestion is to get your rest, you will need it to survive 3 long days of serving the public,
handling MG volunteers, compliments and complaints, and representing the Memphis Area Master
Gardeners in their most popular annual fund-raising event, Spring Fling.  Thursday set-up day and
Saturday close will require physical stamina.  A friendly/positive attitude and teamwork is a must.
You will probably be on your feet the majority of the time, so comfortable shoes will be needed.
Also, dress appropriately as we are in the breezeway and constant opening of doors controls our
climate.

Seed starting
We want you for SEED STARTING!! Encourage the joy of watching things grow!
Sell:  cartons filled with excellent germination mix and/or gallon bags of excellent germination mix
Distribute:  seed packets, tiny bags of fertilizer, and directions. Explain:   how to plant and care for
seedlings. Housed inside the warm Red Barn you are able to be seated during your shift. You
bring a smile and helpful attitude! This placement fills quickly. Sign up early!

Selfie Booth
New volunteer opportunities for Spring Fling!   At the Selfie screen, you help visitors take Selfies to remember
and share their day at All A Buzzz. Folks can take their own photos, or you can take it for them, if asked.
There will be signs/props for them to hold. Also, the kids corner will be coloring signs that say “Spring Fling
2023” to hold up in front of the screen. If you like children and enjoy promoting the event, this is for you!
You will be standing.

Signs
This committee puts up signs the week before Spring Fling.  We will have a list of areas for you to
place signs and pick them up after the event.

Silent Auction
Here you will help set up the auction and answer questions anyone might have about the items up for
bid. You will be standing.

Speakers’ Tent
1. Be present in the Speaker's Tent 15 minutes before scheduled start time. You will be standing.
2. Record start and end ticket numbers for total attendance for each speaker.
3. Double tickets are used, so give 1 ticket per person and keep 1 for door prize drawings.
4. Assist guests with finding seats if the tent is crowded.
5. Assist, if necessary, in getting door prizes to winners.
6.  Speak to and welcome guests as they enter and leave!



T-Shirts
You will sell Spring Fling tee shirts, and possibly other items. You will sit at a table for your entire
shift. You must be comfortable handling money.

Vendors
The Vendor Committee is responsible for working with all Spring Fling vendors. This includes
managing registration, booth assignments, and any other communication before and during Spring
Fling. Committee members are needed in December and January to make phone calls and follow ups
for registration.(Get CORE hours early!) During the event,volunteers assist with check in and
orientation as well as make hourly rounds to offer booth sitting or snacks. You will be able to sit for
some of the time but need to be able to make rounds. Friendly, outgoing personality is needed!
We are looking for a MG member with strong computer skills to take over the Chair of this committee.

Volunteer Check In
Monitor the sign in lists to be sure all booths are covered and help volunteers know where to find the location
of their activity. This is a seated job in the breezeway so dress for the weather.


